
This has been a year of unprecedented challenge, transition and change. But 
at MOBOCES, our foundations remain solid. Tested and true, our fundamental 
commitments guide us today just as they did yesterday, and exactly as they will in every 
day of our future.  

As a result, the pandemic has not shaken us. It has sharpened our attention to our 
core. It has deepened our appreciation for what is true. It has heightened our resolve 
to enable learners to excel, to overcome inequity, and to provide high quality, cost 
effective educational services to students exactly how, when and where they need 
them.

So on behalf of the MOBOCES community, I thank you. I thank you for your 
leadership, for your partnership, for your collaboration and for your commitment 
to public education. Regardless of your role in the MOBOCES community, please 
know that we consider your work vital to our mission. For we are your synergy, your 
cooperative, your Board of Cooperative Educational Services.
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From The District Superintendent

Snack Shack Reinvents To Reopen
After a brief hiatus at the start of the school year, the much-anticipated 

CTE Snack Shack is back open for business. But like so many things this year, 
it’s a little different.

The Snack Shack is a real-world, hands-on retail and customer service 
initiative for students in the Vocational Technical Preparation (VTP) program. 
Typically, they open a store at the start and end of each half-day CTE session 
for staff and students to purchase prepared and packaged food items.

With guidelines around room capacity, social distancing and shared food 
in play this year, VTP spent several weeks developing a new service model. 
Classes now call in orders at the start of a session and VTP delivers the 
orders at the end of the session. No cooked 
or prepared foods are available right now; 
instead, there is a more limited selection of 
popular packaged items. 

“It’s different, but we adapted,” VTP 
Instructor Jay Day said. “The students still 
get the Snack Shack experience, they work 
on the same skills, and they get a feel for 
what businesses are going through.” 

See more of what our CTE programs 
are doing on page 4.

The Banner



Fall 2020   Page 2

Team Focuses On LGBTQ Needs
MOBOCES has joined a national program through 

Georgetown University aimed at developing environments that 
are more inclusive and accepting of LGBTQ students.

Special Education Coordinator Gina Calabro and a team of 
representatives from Career and Technical Education, Special 
Education and Adult Education are participating in a year-long 
certificate program through Georgetown’s Center for Juvenile 
Justice Reform. The program, one of several tracks offered by 
the Center, focuses on “Supporting the Well-Being of System-
Involved LGBTQ Youth.” The NYS Division of Criminal Justice 
Services is funding the team’s participation in the program.

Calabro said the team plans to focus on how to best advocate 
for LGBTQ (an acronym for lesbian, gay, bisexual, transgender 
and queer) youth and model inclusive school climate strategies. 

“Our students and our staff here are pretty good and 
accepting of each other, but there is always more to do,” she said. “A lot of our communities are rural, so just 
connecting kids with resources and contacts can be a challenge.”

Team members include social workers Deb O’Connor and Carrie Scalzo, school counselors Katie Hall and Shannon 
Collins, and Adult Education coordinator Rachel Burleigh.

Jill Adams, Deputy Director of Certificate Programs at Georgetown, said one of the MOBOCES team’s strongest 
attributes is its focus on utilizing a data-driven, youth-centered approach to identify areas for support and improvement 
in school policies and disciplinary referrals to ensure a school climate of non-discrimination for the LGBTQ population.

“We believe that the MOBOCES team has the infrastructure and relationships needed to develop and implement 
a meaningful and sustainable Capstone Project to support LGBTQ youth in Oneida County,” Adams said. “We 
were impressed by their philosophy of shared services and partnering with school districts and community-based 
organizations to identify needs and develop responsive programming and services to maximize limited resources.”

In November, the team attended a week-long virtual training, learning from national experts in the field about a 
variety of issues from an LGBTQ lens, including education policy, 
personal identity, homelessness, the justice system, family support 
strategies, and mental and physical health. They will also hear 
from a national youth panel about their experiences.

Now, the team is developing an initiative on campus that they 
will implement over the next year to address issues of equity and 
disparity as they relate to LGBTQ students. In particular, broad 
goals include: launching peer and adult mentoring programs, 
facilitating youth presentations at regional events, forming a 
student professional learning community focused on LGBTQ+ 
issues, hosting on-campus events related to LGBTQ History 
Month in October, more formally discussing gender identity and 
personal pronouns, reviewing school policies and enhancing 
social-emotional supports for students. 

Calabro said that although MOBOCES program leaders and 
staff have maintained a commitment to an inclusive environment, 
it has often happened in pockets within different programs. This 
is the first organization-wide effort to examine inclusion practices 
specifically focused on LGBTQ youth, but it is not the first time 
MOBOCES has worked on LGBTQ issues. Staff members have 
been participating in the Madison County LGBTQ Network and 
the Suicide Coalition, both through Bridges, and the Oneida 
County Probation Department’s Regional Youth Justice Team. 
Around campus, there are many marked Safe Spaces for both 
students and adults.

 “We know LGBTQ youth struggle, have higher suicide rates, 
higher risk of entering the legal system, and that students are 
looking for help at a younger age,” she said. “Anything we can do 
to offer support and to learn more is going to help.”

Sock Drive Benefits 
Homeless Shelter

Community Outreach Club students held 
their first big service project of the year this 
fall - a Socktober sock drive. They collected 
196 pairs of new socks to be donated to the 
Rome Rescue Mission.
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Speaker Discusses Emotional Intelligence
Marc Brackett, Ph.D., founding Director of 

the Yale Center for Emotional Intelligence, 
led this year’s virtual Social Emotional 
Conference on October 23. More than 100 
educators participated in the interactive Zoom 
presentation, which focused on developing  
emotional intelligence skills and new mindsets, 
the importance of self-care, and using those 
frameworks to support teaching and learning 
in both online and in-person settings. The 
presentation was one of this fall’s regional 
professional development offerings.

Staff Development Partners 
With National PD Group

The Staff and Curriculum Development division has partnered with internationally-known professional development 
expert ASCD to bring an extensive online library of high-quality resources to educators and administrators in the 
region. 

ASCD’s Activate Professional Learning Library offers its members anytime access to evidence- and research-based 
resources developed by educators for educators. Activate will allow educators to improve school practices and build 
deeper connections that will enable them to implement a whole child approach in their districts.

“Activate provides the ability to combine [ASCD] resources with our own materials to better support educators,” 
Director of Staff and Curriculum Development Ed Rinaldo said. “Educators are able to access resources on their own 
time and our districts are able to build upon that learning through regional workshops.”

Rome, Oneida and Camden have joined the service at its initial launch, and other districts may choose to participate 
at a later date. 

The library model of professional development dovetails with the work the Staff Development team has been 
leading to offer strategic, focused opportunities for educators to learn new instructional strategies, hone their skills 
and turnkey their trainings to build the region’s overall capacity to foster student success. Since the pandemic began, 
the team has been leading virtual workshops, facilitating educator networks, and developing asynchronous courses to 
deliver their PD, formats that align with the Activate library. 

“ASCD is excited to support Madison-Oneida BOCES and its member districts’ mission to reach all students 
through dynamic and engaging teaching both online and in person,” said Chris Grethel, ASCD Regional Manager of 
Educational Partnerships. 

Through Activate, educators have access to online courses, short and longform videos, and guided pathways on the 
most relevant topics in education. Activate’s flexibility will allow local education leaders to differentiate the delivery of 
professional development across their schools in innovative ways.

“Activate will allow us to cultivate targeted communication around instruction,” said Jessica Poyer, Oneida’s 
Administrator of Curriculum, Instruction, and Assessment. “Activate’s extensive resources will support instructional 
leaders and teachers as they seek to move the needle on student engagement.”

Chris Brewer, Assistant Superintendent for Educational Programs in Rome, said Activate’s library will help advance 
the district’s goals.

“We look forward to supporting our educators through 
the vast resources and features that Activate provides. It 
will allow us to build capacity for our professional learning 
initiatives,” Brewer said. “Activate’s customization will enable 
us to enhance our new teacher orientation and mentoring 
programs and provide principals with extensive resources 
to make the teacher evaluation process more growth-
oriented.”
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CTE Students Practice Hands-on Skills
Our 25 Career and Technical Education programs lost no time this fall getting hands-on practice in their technical 

skills. Many of our senior year CTE students have also begun their internships and job shadowing experiences, 
both on and off campus. 

Manufacturing Technology students are 
learning the production design process, 
including computer programming, robotics, 
drone usage and prototyping.

Carpentry students are building a new structure at the NYS Troopers 
facility in Rome. Students began last year with exterior and site work and 
are now working on the interior portions. 

Conservation students 
are raising bees and 
making honey as part 
of their class.

Electrical/HVAC students straighten 
and flare copper tubing, which they 
will eventually use to make individual 
pressurized systems.

IT Systems students 
are taking apart and 
repairing computers.

Heavy Equipment 
Operation students 
use diggers, 
loaders and other 
machinery on a live 
dig site on campus. 

Criminal Justice students moved 
outdoors for lessons in crime scene 
investigation and evidence collection.

Outdoor Power Equipment 
students practice welding.
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TRI Academy Celebrates Unity Day
TRI Academy staff and students continued 

their tradition of celebrating Unity Day, 
recognized annually on October 21 as part of 
National Bullying Prevention Month. 

Staff and students dressed in orange on Unity 
Day, but their celebration began a week earlier 
by decorating their classrooms, hallways and 
display boards with positive messages. Social 
workers discussed bullying issues with students 
and teachers read books, showed, videos and 
led discussions about positive school climate. 

“Unity Day is about uniting together 
for kindness, acceptance and inclusion,” 
Community Outreach Coordinator Sarah 
Sydoriw said. 

Students also helped create a Unity Chain 
to hang up around school, with each orange 
link including a statement about how to show 
kindness, what makes them unique, and how to 
access available resources. 

MORIC Offers On-
Demand Resources

The Mohawk Regional Information Center’s Instructional 
Team has created a series of webinars, video conferences, 
and pre-recorded training videos to assist classroom 
educators and instructional leaders throughout the region 
with remote learning delivery and digital resources. These 
resources are available on-demand for the 2020-21 school 
year to help build capacity for online and blended learning 
best practices through interactive presentations and 
effective communication strategies using existing tools 
supported by local districts. These resources are available 
on the MORIC YouTube channel for asynchronous, anytime 
viewing by teachers and administrators. 

The Model Schools Team also offers personalized, 
one-on-one virtual office hours to assist educators with 
instructional technology questions and technology 
integration ideas.

Congrats, Grads!

Congratulations to our 30 adult graduates 
who passed their TASC exams this fall at our 
Rome and Utica adult learning sites! TASC 
exams had been on hold while schools were 
closed to in-person instruction, but they 
resumed in October. We’re so proud of these 
graduates who stuck with their programs 
through the pandemic and earned their high 
school equivalency diplomas!

In addition, this fall, seven adults completed 
their 570-hour Electrical/HVAC employment 
training course, and 19 adults completed 
the 11-month Practical Nursing course. Both 
programs were held at our Verona campus.
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Jarcho Joins 
BOCES Board

Welcome to Harry Jarcho, who 
joined the MOBOCES Board 
of Education this fall as our 
newest Hamilton representative! 
Jarcho is a retired HCS teacher 
who previously served on the 
Hamilton school board for three 
years. 

MOBOCES Partners With Oneida Nation 
On Children’s Book Series

The Oneida Indian Nation released the first in a series of new Oneida language-
learning children’s books this summer through an ongoing partnership with 
MOBOCES. 

“The Legend of How the Bear Lost His Tail” is based on a Haudenosaunee legend 
that has been passed down for generations. The Oneida Indian Nation Language 
Department worked with the MOBOCES Staff and Curriculum Development and 
Early Childhood divisions to design the book’s format and infuse educational best 
practices into the story. The book project was in development for nearly a year, and 
it was ultimately laid out and printed by the MOBOCES Print Shop.

“It’s been a pleasure collaborating and developing a wonderful relationship with 
the Oneida Indian Nation to produce this book that will assist in the preservation 
of the Oneida Language,” Staff and Curriculum Development Director Ed Rinaldo 
said. “The Nation was interested in developing a variety of resources that would 
be available for years to come so that anyone interested in learning the language 
could get underway. Providing these books for the local community will strengthen 
our bond with our closest neighbors and offer an important introduction to Oneida 
culture that inspires learning through storytelling.”

The creative partnership between MOBOCES and the Oneida Nation is now entering its sixth year. It has allowed the 
development of many educational resources to further Oneida language development and provide increased cultural 
understanding between neighboring communities, including posters, flashcards and annual calendars that feature new 
words and phrases each year. 

Copies of the new book will be made available at local schools and libraries throughout the region so anyone can 
begin learning the Oneida language. Additional books are currently in development.

Librarians Discuss Information 
Literacy During Conference

This year’s Leatherstocking Conference focused on information literacy and 
demonstrating the value of school libraries and librarians. 

The virtual conference, held October 28, featured speaker Jennifer 
LaGarde, who spoke about leveraging technology to help students develop 
authentic reading lives and discern fact from fiction. Following her keynote 
address, LaGarde and School Library System Coordinator Sue LeBlanc hosted 
elementary and secondary sessions on how librarians can encourage students 
to question what they read and build information literacy skills. 

About 120 librarians, educators and administrators participated in this year’s 
conference, which was co-hosted by eight School Library Systems, including 
MOBOCES. Locally, librarians from Camden, Hamilton, Madison, Morrisville-
Eaton, Oneida, Stockbridge Valley and Vernon-Verona-Sherrill attended. 
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Pyramid Trainings Go Virtual
The MOBOCES Early Childhood division has relaunched a partnership with 

the Madison County Health Department and the Child Care Council of Cornell 
Cooperative Extension to offer free workshops to early childhood workers. 

The trainings focus on the Pyramid Model, a social-emotional framework to 
support children ages 0-5. It is open to child care providers, early education 
teachers, mental health professionals, community agency staff, coaches, church 
workers and anyone else who works routinely with young children. 

“We need to be prioritizing social-emotional teaching and ensuring we are 
implementing positive strategies within all early childhood classrooms, since 
this is many children’s first experience with formal schooling,” Early Childhood 
Director Colleen Wuest said. “Helping both staff and children learn to identify 
and manage their emotions - during times of turbulence as well as in everyday 
transitions – can help classroom communities function more effectively.” 

The Pyramid Model was adopted for use across New York State about five 
years ago, with Wuest earning her certification as part of the initial Master 
Cadre class of trainers. Since then, she has regularly offered trainings for 
preschool teachers, aides, day care providers and community members 
working with early learners. 

Last winter, Madison County secured a grant from the Health Foundation 
of Western and Central New York to offer free trainings in Madison County, 
utilizing the services of Wuest and Ellen Olson of the Child Care Council, 
another master trainer. But just as the initial round of workshops were about 
to take place, the pandemic closed schools and large gatherings, putting all 
scheduled Pyramid Model trainings on hold.

Wuest and Olson worked during the spring and summer to revise their 
curriculum for virtual delivery. Pyramid approved their plans, and local virtual 
trainings occurred in August and October, with more to be scheduled. 

“It’s so important for staff to quickly develop relationships with kids and 
families,” Wuest said, “so they can help create a positive school experience and 
connection for everyone.”

Grant Funds Transition Support
The regional Ready 4 Kindergarten (R4K) coalition received a 

$9,000 grant from NYS Council on Children and Families to support 
social-emotional skills in children ages 0-5. The grant will support 
efforts designed to provide support and resources to families in 
Madison, Oneida and Herkimer counties around the topics of 
successful transitions. 

In November, R4K members met at MOBOCES to stuff 300 
backpacks with information on transition strategies, behavior 
solutions, community resources, hygiene practices and social 
emotional development. They included a book on kindness, a 
magnet, a timer and a child’s mask. 

The grant will also support family workshops on a variety of topics, 
including positive behavior solutions and the importance of routines. 

Early Childhood Director Colleen Wuest represents MOBOCES 
on the coalition and will help deliver resources and workshops, 
including Pyramid Model information to support families with social 
emotional needs and transition strategies for school success.

Coalition members also include the Rome and Dolgeville school 
districts, the United Way of the Mohawk Valley, Child Care Council of 
Cornell Cooperative Extension, SUNY Polytechnic Institute and the 
NYSB5 initiative.

Art Teachers 
Honor Rinaldo

The NYS Art Teachers 
Association has honored 
MOBOCES Staff and Curriculum 
Development Director Ed 
Rinaldo for his support of arts 
education and his leadership 
with the regional Art PLC.

Canastota art teacher Kristie 
Boisen facilitates the Art PLC and 
serves on the NYSATA Region 3 
Board. She nominated Rinaldo 
for a Non-Member Citation, for 
going above and beyond in his 
support of NYSATA’s work and 
mission. 

The MOBOCES Regional Art 
PLC is one of the largest and 
longest-running professional 
learning communities facilitated 
by the MOBOCES staff 
development team. 

Rinaldo was recognized during 
a virtual awards ceremony on 
November 22. His award was one 
of 13 special citations statewide 
this year. 
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CTE Explores ‘The Power of Nice’
A CTE-based Kindness Initiative is opening a new chapter this year that will help engage students and staff during 

both on-campus and remote learning.
This summer, Health Related Careers instructor Karen Murphy and CTE English teacher Nancy Pitman developed 

an online book study around “The Power of Nice.” The book shows how businesses, organizations and people have 
succeeded through cooperation and kindness rather than competition.

Building on that foundation, Murphy created a Google Classroom with readings, videos, activities, assessments and 
rubrics to help students develop social-emotional skills. The Classroom is available to any teacher who wants to use it 
and is modular and flexible, so classes can use the pieces of the curriculum that make sense for their course.

Murphy called kindness “a lost art” and something that is easy to overlook despite its critical role in creating positive 
learning and working environments.

“In healthcare, kindness is an essential practice,” she said. “I believe 
kindness should be taught and nurtured.”

Whether or not classes use the book study initiative, they will all 
be invited to participate in the Compliment Mail program, which will 
have a remote learning component this year to include all students. 
Students are encouraged to recognize others for their talents, their 
support of their peers, or simple random acts of kindness and drop 
their recognition cards into an online dropbox with their teachers or 
into a Compliment Box in the Rossetti Courtyard. Teachers will also 
be distributing Kindness Awards and Kind Bars to recognize positive 
behavior.

The Kindness Initiative grew out of Murphy’s portrayal several years 
ago as Captain Nice, a costumed superhero who secretly left kind 
notes and performed kind acts for her colleagues. The following year, 
she passed the role on to some of her students, who launched the 
Compliment Mail idea. Each Friday, they dressed up as Captain Nice and 
delivered the mail to students and staff around campus. The initiative has 
grown each year, incorporating suicide prevention, bullying awareness, 
social isolation and other relevant social-emotional issues for teens.

“I want the students to see and feel the benefits of kindness, and I want 
them to share kindness and become a ripple that continues to expand,” 
Murphy said. “Even a smile and a “You okay?” may provide hope or 
happiness to a student who is suffering.”


